Strategic Planning Events/Activities Milestones

Date Event/Activity Coordinating Instructions
NLT 15 February | Army Contracting Agency Strategic Initial distribution is in draft.
2006 Plan published and distributed Staffing comments due by 14
complete April 2006.
Mar/Apr 2006 Goal Owners Conduct Initial IPT

22-23 May 2006

Quarterly Review and Assessment

26 July 2006

Quarterly Review and Assessment

PARCSs brief plan to develop
their organizational Balanced
Scorecard/Strategy Map

1-3 November 2006

Annual Strategic Planning Workshop
and Quarterly Review and
Assessment

PARCs Brief Balanced
Scorecard to include strategic
objectives

Roll out ACA plan to change
Metrics reporting format

24 January 2007 | Quarterly Review and Assessment Formal transition from current
Review and Assessment
format to Balanced Scorecard
based format

18 April 2007 Quarterly Review and Assessment
18 July 2007 Quarterly Review and Assessment

6-7 November 2007

Annual Strategic Planning Workshop




